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Alek Dernalowicz, Esq. FINANCE COMMITTEE MEETING NOTICE

Date: Thursday, January 13, 2022
Time: 8:00 A.M.
Location: City Council Chamber, Room 219, City Hall

ANNOUNCEMENT - Any person may make a video or audio recording of an open session of a meeting, or may transmit the meeting through any medium, subject to
reasonable requirements of the chair as to the number, placement and operation of equipment used so as not to interfere with the conduct of the meeting. Any person
intending to make such recording shall notify the Chair forthwith. All Documents referenced or used during the meeting must be submitted in duplicate to the Chair,
pursuant to the Open Meeting and Public Records Law. All documents shall become part of the official record of the meeting.

SCHEDULE OF BUSINESS
(Agenda attached)

Acceptance/Corrections to Minutes of Prior Meeting(s).

Budget and Orders (Money orders, loan orders, revolving funds, other financial).
Vacancies and other personnel matters.

Ordinances and Acceptance of General Laws and Special Acts.

Authorizations Required by Statute (Contracts, Election Orders, Grants, etc.).
Land Acceptance, Disposal, Easements, etc.

Claims, Legal, Rules and Salaries.

Departmental Management and organizational matters.

Report from the Mayor on the State of the City.
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NOTICE: The listing of Agenda items are those reasonably anticipated by the Chairman which may be discussed at the meeting.
Not all items listed may in fact be discussed and other items not listed may also be brought up for discussion to the extent
permitted by law.

CITY COUNCIL OF GARDNER
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ELIZABETH J. KAZINSKAS
Chair, Finance Committee



CITY OF GARDNER, MASSACHUSETTS
CITY COUNCIL FINANCE COMMITTEE MEETING
Thursday — January 13, 2022 - 8:00 AM

AGENDA

CALL TO ORDER

ANNOUNCEMENT OF OPEN MEETING RECORDINGS

Any person may make a video or audio recording of an open session of a meeting, or may transmit the meeting through any medium, subject to
reasonable requirements of the chair as to the number, placement and operation of equipment used so as not to interfere with the conduct of the
meeting. Any person intending to make such recording shall notify the Chair forthwith. All Documents and exhibits used or referenced at the
meeting must be submitted in duplicate to the City Clerk, as they become part of the Meeting Minutes.

1-1 Review and Approval of the Meeting Minutes of December 16, 2021

2-1 An Order Appropriating $22,200.00 from Free Cash to South Gardner Fire Station Abate
and Design Project Account.

2-2 An Order Appropriating $200,000.00 from Free Cash to the Golf Course Equipment
Expense Account.

ADJOURNMENT

Items listed on the Agenda are those reasonably anticipated by the Chair to be discussed at the meeting. Not all items listed
may in fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law.
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new steam boiler.
C. HVAC Systems
Prepare plans and specifications for the installation of a new low-pressure, 2-pipe, gravity
feed heating steam boiler of the same capacity as the existing boiler. This system will
include all necessary controls and connection to the heat existing steam, condensate and
fuel oil systems.
D. Electrical Systems
Disconnect electrical power from the existing boiler and reconnect to the new boiler.

E. Prepare a formal cost estimate by a professional estimator (Tortora Consulting).

Bid Period and Construction Administration Services: Not in Contract

SCOPE OF SERVICES -- EXCLUDED

It is our understanding that the following items, in general, are not required by us and have therefore
been excluded from our “Scope of Services”. Any of these items can be added to our Scope of Services
if you so desire.

1.

Engineering services or contract documents for a new fuel oil tank system or for the removal of any
existing fuel oil tank, fuel oil piping, pumps and associated controls.

Engineering services or preparing documentation for participation in energy efficiency rebate and
incentive programs.

Life cycle cost analysis.
Whole building energy model.

Consulting services related to nor attending meetings for public forums such as public hearings,
planning and zoning, environmental impact assessment, etc.

SCHEDULE FOR COMPLETION OF SCOPE OF SERVICES

It is important that we meet your schedule and provide to you the project in a timely manner. We would
therefore suggest that the following Schedule be established to complete our services on the project.
The actual completion dates will be established based on the receipt date of your acceptance of this

proposal.
1. Site investigation and existing conditions 2 weeks
2. Final Contract Documents 4 weeks
Total time frame 6 weeks

westonandsampson.com MOonn
Offices in: MA, CT, NH, VT, NY, NJ, PA, SC & FL WeSTon@ ampson
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FEES FOR SCOPE OF SERVICES

To complete the Professional Services required for the Project, we propose the following lump sum fees:

1. Boiler replacement MEP Services $17,575.00
2. Environmental Services $ 4,125.00
3. Expenses $ 500.00

Total Lump Sum Fee $ 22,200.00

BILLING TERMS FOR SERVICES RENDERED

Weston & Sampson shall invoice monthly for all services rendered, as a percentage complete of overall
scope, and shall include reimbursable expenses monthly. Invoices shall be generated by the end of
each month and shall be directly mailed to the accounts payable department (or other entity assigned).
Invoices are due and payable upon receipt.

STANDARD FORM OF AGREEMENT BETWEEN CLIENT AND ENGINEER

Weston & Sampson'’s services will be provided as described herein and in accordance with the attached
Weston & Sampson General Terms and Conditions dated May 26, 2020, which are a part of our agreement
with you.

If you agree with this proposal and wish to retain us to provide the proposed services, please sign and
return one copy of this proposal to us as authorization to proceed with performance of the services. Also

please initial, date, and return the enclosed Terms and Conditions that are hereby incorporated by
reference.

Thank-you very much for the opportunity to provide you with this proposal. In the meantime, if we can
be of any assistance to you, please feel free to call Scott Henriques at 978-532-1900 ext. 5024.

Sincerely,

WESTON & SAMPSON ENGINEERS, INC.

//ng,e Jiplarts £l //7

By
Margaret McCarthy, PE Scott Henriques, PE
Vice President Sr. Project Manger

westonandsampson.com Weston Sampson

Offices in: MA, CT, NH, VT, NY, NJ, PA, SC & FL
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